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‘Creating a physical environment that says 

back to people… “You Matter”’ Nancy Kline 
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1. Introduction 

Warwick Ahead Big Local Partnership is pleased to present our Big Local Plan for 

the years 2018 - 2021.  We have learned a lot over the past 5 years and are much 

clearer about our capacity to deliver and manage projects.  This is now an exciting 

opportunity for the Warwick Ahead Big Local Partnership, Community Board, the 

residents of Warwick Estate and the wider Big Local area to move forward and 

demonstrate how much has been achieved this past year through a very positive 

learning process and  our clear vision for the coming years. 

 

The Warwick Ahead Big Local Partnership has based this plan on extensive 

consultation with residents and agencies to ensure it contains the projects and 

activities that people want to see that will make a difference. The vision, themes and 

priorities that have resulted from this engagement will remain central for some years. 

We are coming to the end of our one year interim plan based on a three year vision 

which concentrated on two major projects around community facilities and an 

environmental social enterprise. New projects were piloted during the year which we 

felt would help make a difference to the community going forward.  
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2. Vision 

Community Vision 

 

 Creating a pride of place and a more positive image for the 
estate 

Community having more control and confidence to manage their own 
enterprises for example; shops, transport and environment. 

 

 Greater employment opportunities and legitimate ways to 
make money- wealthier estate 

More people in work and getting the right benefits and opportunities. 
 

 A friendly and happy community where people smile and care 
about their neighbours 

With lots for people of all ages and needs to do. 

 

 A cleaner and safer estate 

 
 

Mission Statement 

We are a community led Partnership funded by the Big Local Lottery Fund. As 

residents and volunteers together with local groups and agencies we aim to achieve 

improvements in the lives of the community as a whole within the Warwick Ahead 

Big Local area by improving: - 

 Education & Training 

 Environment 

 Community facilities 

 Wider Employment Opportunities 

 Sense of Community Spirit. 

We will create opportunities for all, continue to engage residents and most 

importantly ensure that everyone feels good about themselves and are proud of 

where they live. We will praise, award and celebrate the positive work. 
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3. How we develop our Plan 

A review of the current one year plan has been undertaken with the Community 

Board and wider Partnership at two workshop sessions facilitated by Nova. During 

the workshops Board and Partnership members were able to review the current 

community vision and mission, explore the progress of projects under each heading 

in the plan and discuss effectiveness, whether they should be included in the next 

plan and how they would like to see the projects develop. They were also able to 

look at new projects that were piloted during the year as well as any other new ideas 

or priorities that they would like including under the key themes. 

 

 

 

                          
 

 

 

The Community Board and Partnership attended 2 away day sessions to focus on its 

strategic role, the delegated powers and responsibilities of the Community Board, 

the officers, members and the project and task groups, unpick some of the problems 

and how to overcome them and how to improve transparency. This resulted in 

reviewing their terms of reference (constitution), values and code of conduct. The 

Community Board feel that this document is now simpler and clearer to understand 

and they feel that they now have ownership of it. This has been shared with the 

Partnership and been ratified.  
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WA 
PARTNERSHIP 

Environment 

Education & 
Training  

Wider 
Employment 
Opportunities 

Increasing 
Community 

Spirit 

Transport 

The 5 key themes adopted in the one year plan and previous consultation are 

continuing into the next plan as shown below.                           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Projects for 2018 - 2021 

1. Warwick Ahead Community Facilities 

Warwick Ahead Community Board commissioned Clearview Consultancy to examine 

the feasibility of a community centre or other facility to bring the Warwick Big Local 

community together. They undertook interviews with residents, Board and 

Partnership members to gather information on existing community facilities, planned 

or available projects and their views on how each of these may meet the aspirations 

of the community. They produced a prospectus and a proposal for each facility and 

the benefits, risks, uncertainties and considerations for each one. The facilities 

explored were:- 

1. The Youth Shelter 

2. Community shops 

3. Older residents centre 

4. The Addy 

5. New purpose built community centre 
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Clearview then made 3 recommendations which were presented to the Partnership 

for consideration; 

Recommendation 1. Community shop 

Warwick Ahead promote the acquisition on a short term lease of up to three or more 

shop units. A partner organisation, which could be the resident led group, rents the 

shops and fits them out as community space to provide an internet cafe bar area, 

training rooms and space for local businesses to rent. This will allow many proposed 

projects to be housed on the estate and provide space for new projects currently at 

the ideas stage. 

Recommendation 2. Old Quarry Adventure Playground (The Addy) 

The Addy has a space which can be divided off for wider community use and 

accessed through a separate entrance. The relationship of the space to the cafe and 

the outside area could be revisited and, for a relatively modest cost, provide a much 

more flexible space for hire by the community. A second area for joint working is in 

the development of residents’ skills and confidence as volunteers, with one outcome 

being residents capable of serving as Trustees. 

Recommendation 3. Older resident’s centre 

The proposal for a portable building near Hazel Road for older people to use as a 

social space is relatively high risk from a management perspective. It will require an 

organisation to sponsor the project. Nonetheless, the cost is relatively low and the 

impact on other centres is limited. If Warwick Ahead is prepared to accept the risk, a 

project in the region of £15,000 has potential to offer value for money. Otherwise, the 

proposed activities could be accommodated within the newly rented shop units. 

The Partnership has taken on board the recommendations and would like to 

investigate and undertake the following: - 

 Take on the lease of a shop unit on Pinewood Place and refurbish it to 

provide a base for Warwick Ahead initially for one year. It is hoped this will 

help residents identify Warwick Ahead as separate from Warwick Community 

Group, enable them to find out more about the purpose of Warwick Ahead Big 

Local Partnership and how they can get involved. After one year it could 

transfer to becoming the base for the Warwick Womblies Project. 

 Explore options to develop the facilities at the Old Quarry Adventure 

Playground (the Addy) to provide more space for community activities and a 

community cafe that are available to the community more often. The aim is 

also to build a closer relationship between the Board at the Addy and Warwick 

Ahead and support them to strengthen their Board by increasing the number 

of Board places open to residents to enable it to become more community led. 
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By working together opportunities to gain funding for capital works may be 

secured from other funding sources as well as from Big Local. 

 Explore the options of purchasing a refurbished Porta cabin and associated 

costs to provide a community room for older residents especially people living 

in the bungalows which is where it will be situated. This would also have office 

space available for use by Warwick Ahead and other community groups. This 

would be a Neighbourhood Watch Project supported by Warwick Ahead. 

 

Lease of shop and refurbishment £15,000 

Development of facilities at the Addy No funding at this stage  

Purchase portacabin, fit out and services  No funding at this stage 

Total £15,000 

 

2. Warwick Womblies 

“A Cleaner & Safer Estate that will provide a pride of place”.  

This ambition has been a key part of Warwick Ahead mission for the start. We now 

plan to develop a community run social enterprise called the ‘Warwick Womblies’ 

that will take on a range of environmental tasks including some or all of the following:  

 The removal of bulky items 

 Taking control of the tipping 

 Litter picking 

 Recycling furniture 

 Hand gritting in winter 

 Dog mess control 

 Pass existing gardening skills onto the next generation of gardeners 

 Apprenticeships to help local young people to get on a path to employment  

Smaller projects would improve the gardens and social spaces and support the 

vulnerable residents of the estate. The idea of developing local skills and a social 

enterprise will benefit everyone.  Resources needed could include for example a 

lawn mower, van, driver and other equipment and premises to operate from.   

Social Enterprise Yorkshire and Humber, a social enterprise consultant has been 

commissioned and work has started to help us explore options, examine the 

feasibility of the different activities, discuss and negotiate with key partners and then 

develop a viable business plan. This work is funded under the one year plan. Once 

the feasibility study is complete then the working group can identify the next steps 

towards a viable enterprise. It is expected that there would be an allocation of costs 

towards this project within the new plan  
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Costs No funding at this stage. 
Expectation of costs after the 
feasibility study is complete. 

 

                                     

 

3. Grasmere Environmental Project 

 

Grasmere is a small green park space situated on Warwick Estate surrounded by 

housing. The park space has been neglected over a number of years and attracted 

some anti-social behaviour. Young people have been involved in saying what they 

would like to see within the space and have started planning it out. Residents and 

Wakefield District Housing (WDH) have been working together to tidy it up and 

maintain the space. A number of consultation events have been held within the park 

during this year which have been well attended by local residents. Children are 

enjoying playing in the park again. ‘Friends of Grasmere Park’ has been established 

and become constituted with an agreed plan for continued development. They are 

working closely together with Wakefield Council and WDH as an on-going project 

and hope to attract funding from other sources as well as Warwick Ahead. 

 

They would like the Partnership to continue to support them with benches and 

planters to enhance the space up to £5,000 in total. This may be split over three 

years. 

 

COSTINGS £5,000                                             
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4. Events 

The Partnership has held a number of events during the year which have been well 

attended by local residents. The Christmas event was particularly successful with 

over 800 people attending and having fun together. 

Five events per year are being planned for; a large event in the Summer and at 

Christmas with smaller events in Spring and Autumn, also a Christmas lunch for up 

to 100 older people living in the community. An events task group has been set up to 

organise and plan them drawing in partner organisations to help and support as 

needed. The Partnership has found that the events are a very visual and interactive 

way of showing residents that something is happening through Big Local funding and 

a way of engaging with people to let them know about the Partnership plans and 

gathering thoughts and opinions. 

                          

COSTINGS £49,500 

 

5. Grants 

The Partnership have made Grants available to local organisations and individuals 

under different headings in the last plan but think it would be better to pool all the 

different opportunities under one budget to simplify the process but still give support 

and guidance for specific themes. This would give more flexibility to award small and 

larger grants as appropriate. The themes would be as follows: - 

 General Grants 

 Sports, Health and Well-being Grants 

 Support for Small Businesses 

It is important that the initiatives are community led and will benefit local people. 

Support for organisational development can be provided through Nova.  

Small Business development projects are to be explored more through a pilot that 

ensures local people are supported to become self-employed or set up small 

businesses to create employment opportunities for local people. 
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It is hoped that projects will be able to find match funding for projects to ensure 

sustainability. 

Grants £15,000 

 

 

6. Education and Training  

Many of the partnership members have already been on courses locally and with Big 

Local which has helped them to understand, flourish and contribute to the 

programme and their local community. 

Warwick Ahead would like to support further education and training opportunities to 

increase all residents’ potential for employability and enabling people to increase 

their knowledge and skills to complement community development will change the 

perceptions of education and learning and will provide on-going encouragement of 

residents taking up training courses. 

Some of the training partners that will be able to deliver a programme in the 

community are as follows; Big Local, Nova, WDH, Northern College, WEA, 

Wakefield College & WMDC. More partners will be sought. 

Some courses can be provided free of charge due to many residents being on 

benefits or low income. Where courses are not free the Warwick Ahead Partnership 

will have a hardship fund (bursaries) to consider individual cases for residents and 

members of the board. Warwick Ahead would also like to have a fund available to 

pay for specific courses where other funding is not available. 

Eight residents have completed a YouthReach Volunteer Programme with the 

Wakefield Youth Work Team this year and they would like to complete their level 2 in 

Youth Work which could be funded through this project.                                   

The outcomes that we would like to achieve in education are as follows: 

 Increase the number of training courses our partners have ‘on offer’ 

 Increase attendance of people aged 18 to retired residents 

 Increase the potential of ‘Growing Our Own’ trainers to provide future training 

to increase sustainability 

 More people gaining skills, qualifications and employment 

 Increase in number of people volunteering. 
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Grants and bursaries £15,000 
 

7. Engaging Youth Through Motor Cross Project (EYTM) 

Engaging Youth Through Motor Cross (EYTM) Pilot was funded by Warwick Ahead 
through a small grant given to Enabling Youth and Motorcross CIC (EYAM CIC), 
which uses a Youth Work model to aid young people’s personal and social 
development and to consult with young people regarding their interests, needs and 
what they’d like to see improved in their community. They use motocross as a 
positive/diversionary activity to engage with young people as this has already been 
identified as an area of interest for young people on the Estate according to recent 
consultations with young people. Also, ASB and off road motorbikes have been 
identified as an area of concern from both the local community and support services 
across the district.  

The Project uses a detached youth work model of engagement which acts as a 
recruitment tool for new and existing youth groups in the area.  

The young people also had access to informal education in subjects such as; healthy 
relationships, personal wellbeing, managing stress / anger, drug and alcohol 
awareness and other subjects of interest to the group, as well as access to trained 
staff who offer one to one support for those with more confidential / personal issues. 

The aim of these sessions was to provide a safe space for young people to meet 
with friends, take part in fun activities and receive support from professional youth 
workers. 

The pilot was very successful with positive feedback coming from the young people 
involved, a significant reduction in anti-social behavior and use of motor bikes during 
the project.  

EYAM CIC are now involved in looking at developing a bigger project with support 
from Wakefield Council to renovate an old BMX Track into a motor cross track on the 
MUGA to compliment the storage container being placed by the Council and by 
helping to create a Youth Village. Warwick Ahead would like to work together with 
EYAM CIC and Wakefield Council to develop a Youth Village as an enterprise that 
would be community owned. Warwick Ahead Partnership would like to continue 
support this project over the next three years. 
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The funding will provide a minimum of 2 street work detached session per week, 2 
Youth Workers to support the Youth Club at the Addy (funded by the Addy), 1 full 
track day session per month with consequence and mechanics included. More 
funding will be needed in the first year which will taper in years 2 & 3 as funding is 
gained from other sources. This will maintain a presence on the estate and continue 
to provide support for young people. 
 

                            

COSTINGS £60,000 

 

8. Health and Well-Being Activities 

The consultation workshops showed that the Partnership are concerned about the 

health and well-being of residents within the Big Local area and would like to create 

more opportunities for people to access health and well-being activities, so it was 

decided that a project be set up to address these issues. Things such as Tai Chi, 

walking Groups, gardening, activities involving music and learning an instrument, 

arts and crafts, drama and dance were suggested.  Also by making links with the 

local GP Practice and health organisations then perhaps, support could be offered 

with smoking cessation, healthy eating and managing health conditions.   

COSTINGS £12,000 

 

9. Communications and Publicity 

Warwick Ahead Big Local Partnership would like the residents within the Big Local 

Area to know about Warwick Ahead and what we are trying to achieve through the 

Big Local Programme. This is done through maintaining a website, producing a 
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quarterly newsletter and through social media. Volunteers have taken on roles to be 

responsible for updating and maintaining Facebook, the website and producing a 

newsletter which is delivered to every household in the Big Local area.  

COSTINGS £9,000 

 

10. Partnership Costs 

Warwick Ahead Community Board will need to pay for stationery, travel expenses, 

subsistence, venue hire, public liability insurance and hospitality to continue to 

support the smooth running of the Partnership.  

COSTINGS £15,450 

 

11. Partnership Support Workers 

Through the consultation it was clear that more worker time is needed to support the 

work of the partnership and the following roles have been suggested. 

Community Engagement Worker 

The Partnership felt that there are many residents within the Big Local Area who are 

still not aware of Warwick Ahead Big Local Partnership, what it is there for and what 

it is trying to achieve.  It was suggested that a part-time Community Engagement 

Worker 16 hours per week could help to improve that situation. The job purpose 

would be to be out and about in the community meeting people and discussing the 

work of the Partnership, building relationships with local organisations and 

businesses, raising awareness with them and finding out how they can support our 

work, building partnerships especially around employment support and opportunities, 

supporting the progress of the plan and spending some time in the proposed new 

shop unit to enable residents to walk in and discuss the work of Warwick Ahead. 

This role could be based with the Addy, Nova or a freelance worker.  The budget for 

this role is £15,000 per year to include salary oncosts, management fee and desk 

space. 

Apprentice in Business Administration 

 Warwick Ahead Partnership often need support with administration tasks including 

maintenance of the website. Therefore we would like to offer an apprenticeship 

opportunity to a young person from the Big Local Area. The apprenticeship 

opportunity will be in Business Administration with Wakefield College and can be at 

level 2 or level 3 depending on the ability of the suitable candidate. The apprentice 

will be employed for 30 hours per week for a minimum of 18 months. One day a 

week will be study time and all of the assessment is work based. 
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This role could be based either with the Addy or Nova. 

Nova LTO Partnership costs 

Nova as the LTO (Local Trusted Organisation) has been supporting the Partnership 

by providing Advisor time on a weekly basis to support with attending Community 

Board and Partnership meetings, help with progressing actions and tasks in the plan, 

offering advice, liaising with relevant organisations, administrating payments and 

providing petty cash, facilitating consultation workshops, reviewing and writing plans. 

Nova would like to continue to offer regular support by continuing with this 

arrangement on a paid basis for the next 3 years. This equates to 2 days per week 

Advisor time, desk space and oncosts.  

P/T  Community Engagement Worker £45,000 

Apprenticeship in Business Administration £11,000 

Nova LTO Partnership Support £49,500 

Total £105,500 
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5. Budget  2018 - 2021 

 Project Name Amount Year 1 Year 2 Year 3 TOTAL 

1 

Community Facilities 
- Shop unit development  
- The ‘Addy’ development 
- Older residents 

community room 

 
£15,000 

 
£9,000 

 
£3,000 

 
£3,000 

£15,000 

2 
Warwick Womblies 

- Development of project  
£0 £0 £0 £0 £0 

3 
Grasmere Project 

- Benches and Planters 
£5,000 £5000   £5,000 

4 
Events 

- 5 events per year 
£49,500 £16,500 £16,500 £16,500 £49,500 

5 

Grants 
- General Grants 
- Sports, Health & Well-

being 
- Support for small 

Businesses 

£15,000 £5,000 £5,000 £5,000 £15,000 

6 

Education & Training 
- Bursaries 
- General Courses 
- Youth Work courses 

£15,000 £5,000 £5,000 £5,000 £15,000 

7 
Engaging Youth Through Motor 
Cross (EYTM) 

£60,000 £30,000 £20,000 £10,000 £60,000 

8 Health & Well-Being Activities £12,000 £4,000 £4,000 £4,000 £12,000 

9 

Communications/ Publicity 
- Website hosting/ domain 

name renewal 
- Newsletter 

 
£210 

 
£8790 

 
£70 

 
£2930 

 
£70 

 
£2,930 

 
£70 

 
£2,930 

£9,000 

10 

Partnership Costs 
- Stationery 
- Travel Expenses 
- Subsistence 
- Venue hire 
- Hospitality 
- Public Liability insurance 

 
 

£15,000 
 
 
 

£450 

 
 

£5,000 
 
 
 

£150 

 
 

£5,000 
 
 
 

£150 

 
 

£5,000 
 
 
 

£150 

£15,450 

11 

Partnership Support Workers 
- Community Engagement 

Worker 
- Apprentice 
- Partnership Support 

(Nova) 

 
£45,000 

 
£11,000 
£49,500 

 
£15,000 

 
£7,112 

£16,500 

 
£15,000 

 
£3,888 

£16,500 

 
£15,000 

 
£0 

£16,500 

£105,500 

TOTAL £301,450 £121,262 £97,038 £83,150 £301,450 
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6. Ongoing Projects and Issues (No additional 

money required) 

Community Transport – An Ongoing Issue 

On the estate for the past 17 years there has not been public transport after 6 pm.  

We have consulted with various bus companies and the ASB on the estate has 

hindered our progress.  Drivers from bus companies do not want to work on the 

estate however, employing local people on the estate maybe a solution. 

 In the first plan the Community Transport project was not successful. We felt that to 

attempt to do this again would need more research and a more detailed business 

plan. From previous questionnaire results it is still evident that there is a need for 

transport after 6 pm.  

No sustainable solution has emerged during the previous one year plan and it is 

known that Community Transport solutions are difficult to make sustainable. 

Nova is going to consult with their members to find out what community transport is 

happening across Wakefield District and how that is being run. Also whether there is 

an option to join up the existing services to cover areas that do not have any 

services but high needs. They will also look at examples of other community 

transport schemes running across the country to see if something can be replicated 

in Warwick Ahead Big Local Area and Wakefield District.  
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7. Partnership Members 

Our Partnership currently consists of the following: 

 15 resident members – Voting Rights 

Please note the following: 

 All must be a resident on the estate or a regular volunteer 

 1 place for a person aged 16-20 

 1 Councillor/Elected Member 

VOTING MEMBERS PARTNER ORGANISATIONS AND 
AGENCIES CURRENT MEMBERS 

Chairperson:         Hazel Richardson NOVA LTO:                  Ian Cockerill           

Vice Chairperson: David Craig Wakefield Council:       Alison Bird        

Secretary:              Ruth Stead WDH:                    Joanna Smith 

Vice Secretary:     Gail Chatterton The Addy:                    Holly Corbett 

Treasurer:             Vacancy WEA:                           Trish Hollies 

Vice Treasurer:     Vacancy Knottingley Angels:      Michelle Poxon 

Danni Whitworth EYAM CIC                   Kenny Stenton 

Christine Martin  

Daniel Wake  
The Partnership has the power to co-opt 
Organisations and Agencies onto the 
Partnership at any time to support their work.  
 

 

Gillian Cook 

Doreen Zacharow 

Dave Turpin 

Jayden  Hudson    (Young People’s Rep) 

Cllr Graham Stokes  (Councillor) 

Bobbie Craig 
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8. How We Work 

As part of developing our vision we discovered how we want to work together with 

our LTO (Local Trusted Organisation) to move forward with the processes and 

objectives that are in place with Big Local. Listed below are a few of the items we 

identified: 

 

 Warwick Ahead Big Local Partnership meetings every 6 weeks 

 2 Weekly Community Board meetings 

 Weekly Drop-In sessions 

 Monitor  the results of what we do or fund  

 Review what if/ might go wrong  

 Celebrate our results 

 Our decisions are based on evidence 

 Engage with our residents at every opportunity 

 Publicise with a newsletter to inform people/partnership/agencies 

 Work with social media to provide up-to-date information 

 Engage with the agencies proactively 

 Attempt sustainability in everything we do 

After extensive consultation, questionnaires’ and mapping, ideas of how to move 

forward from previous plans, our ideas have evolved into practical projects and 

positive activity. 
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9. REVIEW - R & M (Review & Monitor and E&FP 

(Evaluation & Forward Planning) Meetings 

“True Community Cohesion & Community Engagement at its Best” 

THE REVIEW 

The Review will be reported annually. We will make sure that we are recording our 

plan and getting feedback from the residents, partnership, board and other 

stakeholders. We will do this through questionnaires, Social Media, at Warwick 

Ahead events and locally run events by our partners and other projects. 

Meetings 

The aim of the meetings below is to make sure that ‘The Plan’ is on track, working 

alongside our LTO and staying up-to-date. 

A) REVIEW & MONITOR MEETING 

The 2 weekly Community Board meeting reviews progress on projects. Progress is 

then reported to every full Partnership meeting held every 6 weeks by Community 

Board members responsible or Project lead.  

B) E & FP MEETING (EVALUATION & FORWARD PLANNING) 

This meeting is to be held every 6 months to make sure that the Plan is on track. All 

the board members to be asked to attend this meeting so they can look at the 

‘Impact & Measurement’ alongside a presentation from each lead member of a 

project.  This is to enable a strong and effective communication strategy. This will be 

planned on a workshop basis so that everyone can have their opportunity to look at 

the future plans and possibilities, as well as what evidence has been collected over 

the previous 6 months.    

 

10. Appendices 

A) Consultation workshops document 2018 

B) Revised Warwick Ahead Constitution, Values & Codes 

C) Warwick Ahead Board and Partnership workshops March 2018 

 


