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WARWICK AHEAD BOARD 

MINUTES 

22ND February 2016 

1.  Chairs Welcome/Housekeeping/Introductions  

Tony opened the meeting saying that there was no fire drill scheduled and that if the 

fire alarm went off to exit the building and meet outside in the car park.  He then 

welcomed everyone and asked them to introduce themselves. 

2.  Present 

 

Acting Chairperson Tony Fort, Acting Vice Chairperson Hazel Richardson, Treasurer 

Angela Jordan,  Vice Secretary Sylvia Earle, Voting Members, , Matthew Poxon, Becki 

Jones, Dan Wake, Christine Martin, Wendy Abbot, Abby Kenndy, Non-Voting 

Members’ Sharon Blackburn, Linda Summerfield, Kirsty Thomson, Tara, David Turpin 

LTOs’ Judi Alston, Holly Ellis & Gail Merrifield, Organisational Support; Jane Kettlewell 

(Credit Union), Nat Guy (WDH) & Alison Bird (Council). Big Local Rep; Tony Hermann 

& Comm Dev Worker Nova; Carol White. 

 

3. Apologies 

 

Doreen, Z & Cllr G Stokes,   (voting members), Organisational Support Joanne Smith 

(WDH) . followed by everyone introducing themselves. 

  

4. Minutes   There was a lengthy discussion about the minutes and should they be sent 

out by email or posted . Sylvia advised that this should be discussed under matters 

arising and we needed the minutes approved. No decision was made about changing 

the format of thinutes tTony F asked for a proposer of the minutes . 

 

Proposed by Matthew Poxon and approved as a true record and seconded by Dan 

Wake. 

 

5. Treasurers Report  
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Tony Fort gave everyone a handout (see appendix 1) and discussed in depth the 

graph. Warwick Neighbourhood Watch have 3 reports outstanding. Tony F advised 

the LTO’s that a financial breakdown would be required before any more money is 

drawn down.  Judi A wanted to know if the information she has sent in for One To 

One is sufficient. 

Tony F advised that in order to move forward it needed to be made clearer where 

monies had been spent. 

Action: Carol to contact Hazel to follow up on the outstanding Neighbourhood 

reports. 

 

 

6. Matters Arising   

A lengthy discussion took place regarding the selection committee and and the 

procedure used when looking at proposals for consideration. Judi A wanted to k now 

if the forthcoming film was ok or if changes needed to be made to it.  Tony F advised 

that the Shop in Pinewood Sq is open every Wednesday afternoon for a drop in to 

discuss any queries regarding proposals. 

 

 

7. LTO Report (Local Trusted Organisation) 

Tony F explained that some proposals had 5% included however, some have not. 

Action:  Tony F to follow this up and feedback to the next meeting. 

It was explained that a duty of care for a groups funding from Big Local that is paid 

into the LTO accounts is the responsibility of the LTO. Included is the responsibility to 

protect the residents that is why the funds are not paid into their account if not 

ready to manage their budget. However, the residents decide how the funds are 

spent. 

Alison Bird offered a few groups that are free of charge to support eg Peer Support, 

Finance ie Richmond Fellowship, Five Towns Centre. Everyone thanked Alison for her 

suggestions. 

8. Resignation  
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David Turpin handed a letter of resignation to the board stating that due to family 

commitments he was unable to continue as Secretary.Tony F …………… thanked him 

for all his hard work. 

9. Sharing Information -  Please see reports on the website 

Credit Union: Shared the local impact and explained how this has become life 

changing. 

One-To-One Dev Ltd – Requested that everyone has an input to the next film that 

will look at changing the original idea. Hazel proposed and Dan seconded. 

Community Shop – Sylvia shared the plans for a 10th anniversary celebration 

alongside the Queens birthday on the 11th June, with a tea party with a fancy dress 

theme from the 1920’s.  Awaiting funding to be put into the Addy Account from the 

events proposal.  Action: Tony H to follow this up. 

As the Events group was mentioned Becki shared that the next meeting for the 

Events is on the 15th March at the Addy at 1 pm.  Anyone involved in volunteering 

with the forth coming events eg Easter Day & Queens Birthday Party please attend. 

Addy – Holly shared the information about the Valentines party, Easter Event and a 

discussion around the transport for the Luncheon club.  

Holly requested information on what was going to happen with the Lunch Club once 

Warwick Wheels stops running.  It was confirmed that Holly could use Goldings and 

she would pay the cost from alternative funds until the income from Osgoldcross 

Forum was paid to us, it was still not decided if we would continue to pay for the 

collection of people from outside the Warwick area.  

Action: Tony H to update Holly of the income generated from the bus fares that 

Osgoldcross Forum .  

Alternatives to Warwick Wheels to be discussed at a further meeting. 

 

 

10. Big Local Cd Worker - Carol’s report  

 

Carol W gave a short talk about training and said if there was any particular subject 

that someone wanted to learn about she would make enquiries to facilitate this. 

 

11. Positive Stories.  

Sylvia E said that a readers group was starting after Easter in the community shop 

and that if anyone was interested to contact her. 
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Furniture was now available for anyone in need – if anyone knows of people who 

could benefit from this to give them the Community Shop contact details. 

Becki advised that herself and Christine had gone to a Big Local Event in Newcastle 

and that they both found it very interesting and useful. 

Hazel advised on a meeting she had with the Addy regarding the possibility of them 

extending their opening hours to  fill in the gaps in places for youngsters.  The Addy 

will get back to the board with costings. 

Sharon B gave a report on work being done with Run Riot and the positive effect it 

was having.  She said she would bring in some past photos showing  the children 

enjoying the activities. 

 

10 Date and time of next meeting 

 

 

25th April at 10 am until 12 noon at the Addy. 


