
 

 

Warwick Ahead Community Board Meeting 

 

Date  Tuesday 23rd October 2012 

Venue  Old Quarry APG (The Addy) 

Time  10.00am – 12.15 pm 

 

Attendees 

Board Members 

Antony Sadler (Wakefield Council), Joanne Smith (Wakefield District Housing), Juliet Kripp 

(Groundwork), Michelle Poxon (Resident, Knottingley Angels and OQAPG), Holly Ellis (OQAPG), Craig 

McKinley (Resident and Volunteer at OQAPG), Helen Monks (Public Health), Rebekah Eyles (Chair Person 

and Resident), Gail Merrifield (Volunteer at WCG), Sam Wootton (Children’s Centre), Wendy Abbott 

(Resident and WCG) 

Other Members 

Matthew Poxon (Resident), Judi Alston (One to One Development Trust and Minutes), Gemma Noe 

(Resident), Mandy Wilson (Big Local Rep) 

 

Apologies 

Cllr Graham Stokes, Andy Cable (Resident and OQAPG) 

1. Chairs introductions 

Chairs introduction kept to a short welcome due to late start 

 

2. Approval of minutes/matters arising  

The date was corrected on last minutes for this meeting  

 

3. Roles and responsibilities of Board members  

Mandy circulated 'How it will work’, template document and 'Values' document. 

The Meeting divided into two to work in smaller groups to discuss and refine everyone’s understanding 

of the Boards Roles and Responsibilities. The meeting came back together with points from each group 

which will be included into the final Roles and Responsibilities document.  

Key Points from the discussion: 

 It is important to make the Board meetings as comfortable and welcoming as possible especially 

as meetings do attract new residents who may not know all the history of Big Local and Warwick 

Ahead 

 All community board meetings should be open unless there are confidential issues 

 All board members to wear name tags 



 

 

 The meetings can be advertised beforehand in the newsletter, on Facebook and in community 

venues 

 List all the Interest Groups aims to involve more people and why they are important stressing 

that the themes have come directly from visioning research 

 Encourage more engagement in setting the agenda from residents through the Chair Person 

 Unless there are specific circumstances a Board Member can only miss 2 consecutive meetings 

without giving their apologies before they lose their place on the Board. 

 Aim to get paperwork 7 days before the next meeting with the agenda and what else is needed, 

residents to be given printed copies if required 

 Any disputes are to go to the Chair Person first 

 Start people off in Interest Groups developing their skills in Chairing and Minute taking – elect a 

Chair in each group 

 Up till minutes being ‘approved’ they are confidential. If there are confidential items on an 

agenda have them at the beginning or end of the meeting – it is confidential make it clear on 

minutes 

 Put ‘approved’ minutes up in public places  

 The wider partnership is all the residents and we need to keep aiming to get them all involved 

 Public meetings will be 4 times a year and will be advertised through social media and the 

newsletter 

 The AGM will be in March 2013 and we will publicise it in the Christmas newsletter 

 If there is an emergency meeting of the Community Board at least 3 residents need to be 

present and make up over 51% of attendance 

 If more residents stand for the Board, the Chair Person, One to One (in supporting the Board – 

nonvoting) The Big Local Rep (supporting Warwick Ahead – nonvoting) need to be strategic and 

try to get a broad range of people from different places on estate, interests and ages 

This item will be on the agenda for the next Board Meeting to continue to the discussions  

 

4 Update from Interest Groups  

Transport Group 

Antony reported on the progress of the group – the Council is using 1k for the bus to establish if there is 

a need for it. Forms have gone out to groups who may wish to book it in November to March.   

Helen to check Charlie has given forms to Hazel for Neighborhood Watch and elderly folk.  

The group are preparing for a meeting with metro. On 12th of November there is a consultation day 

‘Love where you live’ Judi suggested the group give Metro one of the Warwick Ahead DVDs, Joanne 

offered Life Style Profile reports to help show the estate has improved since the bus curfew after 6 was 

imposed 12 years ago; we need to prove that there is less antisocial behavior. 

Next meeting Transport 14th November 10am at the Addy 



 

 

Environment and Safety Group 

Juliet circulated a draft action plan following the first meeting at Hazel’s house. 

Mandy asked the Group to refer to the research and evidence already taken and to look at priorities for 

what this group could put forward for the Community Plan 

Next meeting at 6.00pm on 12th November at Hazels house 

Becky mentioned that Circle of friends have about 2k improve the face of Knottingley – this could 

potentially be used to add value to something the Environment and Safety Group want to do. 

Children and Young People Group 

The group have started up an intergenerational group called ‘Sing a Long Local’ their debut performance 

will be at the Christmas Wonderland event. 

Run Riot the Additional Needs Group is underway 

The Children and Young Peoples Group is doing well and has some new members next meeting  

7th November at the Addy 

Community and wellbeing  

Not met yet. First meeting planned for 10am on 6th Nov ember at the Addy 

Events, publicity and evaluation  

This group met and attracted several new members. Michelle fed back about the group. A plan for the 

Christmas event was drawn up. 2 of the members from this group (Andy and Hannah) are due to go to 

London and are forming part of Big Locals Social Media Group. The newsletter was planned out and the 

next stages of the filming. All of this is now waiting to hear about funding. 

Next meeting 15th November 10.30 am at the Addy  

Poverty, Work, Training Group  

Not yet met. It was decided that this group would meet alongside the Events/Evaluation Group on 15th 

November 

All the Interest Groups need to be identifying their priorities for the Community Plan – using the 

research/consultation undertaken.  

5. Update on Quick Win application 

Judi has written the application for Quick Wins and updated the Group on the proposal/ideas for 

inclusion based on the Boards vote. She had a lengthy talk with Big Local to see where any more 

information was needed or potential gaps in the application. The feedback was useful and very positive 

on all the ideas. 

The Board agreed the application to be sent off tomorrow 

We should hear whether it’s been successful from Big Local within 4 weeks 

 

 



 

 

6. Community Plan 

The film side of it is being planned out through the Events and Evaluation Group and will reflect what is 

being put forward to include through the Interest Groups and wider consultation. 

Mandy said that other Big Local areas were dedicating much more time to this process and were often 

having ‘away days’ to look at it. The Group felt like because of demands on their time they didn’t yet 

want an away day - but it was agreed we would have a longer meeting in November to start looking at 

how the Community Plan can be pulled together. 

We will use the Christmas Wonderland event to research some of the ideas that the Interest Groups are 

putting forward. 

7. Times and dates of future meetings  

 Friday 23rd November 9.30am to 1.30pm  

 Tuesday 11th December 10.00am  

 Friday 18th January 2013 10.00am  

 Tuesday 12th February 2013 10.00am  

 Friday 15th March 10.00am  

 Tuesday 26th March 6pm (AGM)  

All meetings at OQAPG (the Addy) 

 

8. AOB  

No AOB 

Sam Wootton said what a good meeting it had been and this was agreed by other Board Members 


