
Warwick Ahead - Big Local values  

These are values which align with Warwick Ahead - Big Local. 

1. We are committed to quality and excellence in everything that we do.

2. We will support residents and people locally in improving their own communities. We
know that communities which face problems contain the people who will create the
solutions.

3. We will respect all members’ contributions and respect that people have different ways
of participating and varying levels of confidence.

4. We actively share knowledge and skills, encouraging learning and cooperation. We
collaborate with others to build the best possible solutions to the challenges we face
together.

5. We are responsible, open and accountable. We will be honest and transparent in all
our dealings. We will collect share and review evidence of our progress and be open to
advice and criticism.

6. We believe in social responsibility. We want our work to have a positive impact on
people locally, the area and the environment, now and for future generations.

7. We are committed to equality and promote diversity. We seek to overcome all forms of
discrimination and prejudice so that everyone can participate in, contribute to and
benefit from Big Local on an equal basis, whatever their background, ethnicity or
beliefs.

8. We will be innovative and embrace change, approaching problems proactively and
creatively.

9. We are enthusiastic, energetic, positive and proud of Big Local, and will bring these
qualities to all our activities.

Code of conduct  

The purpose of the code of conduct is to ensure that all members operate the 

highest standard of integrity at all times.  

As a member of the Warwick Ahead – Big Local Community Board I agree to abide 

by our area’s Big Local values. Additionally, I agree that: 

 Everything the Community Partnership Board does will be able to stand the test of
scrutiny by the public, charity regulators, community members, stakeholders, funders
and the courts.

 Integrity, respect and honesty will be the hallmarks of all conduct when dealing with
others within the partnership and equally when dealing with individuals and institutions
outside it.

 The Community Board will strive to maintain an atmosphere of openness throughout
the community to promote confidence of the public, stakeholders, Local Trust, the Big
Lottery Fund, charity regulators and government.
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In particular: 

 I will not break the law, go against charity regulations or act in disregard of partnership
policies.

 I will abide by our Warwick Ahead - Big Local procedures.

 I will always strive to act in the best interests of Warwick Ahead - Big Local.

 I will declare any conflict of interest or of loyalty, or any circumstance that might be
viewed by others as such, as soon as it arises.

 When I am speaking as a member of the Community Board, my comments will reflect
the work of the Board even when these do not agree with my personal views. When
speaking as a private individual I will strive to uphold the reputation of the Partnership
and those who work in it.

 I will not personally gain materially or financially from my role as a member, nor will I
permit others to do so as a result of my actions or negligence.

 I will strive to understand all relevant documents and attend all meetings, giving
apologies ahead of time to the Chair if unable to attend.

 I will engage in debate and voting in meetings according to procedure, maintaining a
respectful attitude toward the opinions of others while making my voice heard. I will
accept a majority committee vote on an issue as decisive and final.

 I will maintain confidentiality (where this has been agreed in the Community Board
guidance on confidentiality) about what goes on in the meeting unless authorised by
the Chair or committee to speak of it.

 I will participate in induction, training and development activities for members.

 I understand that substantial breach of any part of this code may result in my removal
as a member.

 Should I resign as a member I will inform the Chair in writing, stating my reasons for
resigning. Additionally, I will participate in an exit interview.

Expectations of Community Board members 

If residents, the expectations are that voting members: 

 Provide information and advice about day-to-day quality of life in the area

 Actively encourage people in the community to play their part in supporting Warwick
Ahead - Big Local and its activities

 Are committed to equal opportunities and inclusion

 Ensure that local concerns are addressed and that solutions have local support

 Provide regular feedback and a clear steer on priorities based on local knowledge

 Be positive and active in supporting Warwick Ahead – Big Local

 Represent the interests of the whole community not just any groups or projects they
are involved in
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 Be accountable to the community 

 

If non-residents, agencies or organisations, the expectations are that co-opted non-
voting members: 

 Promote, champion and enable the aspirations and actions of the Community Board 
and the wider community 

 Actively review and be an advocate for Big Local with a view to gaining additional 
impact from the activities of their parent organisation or other bodies  

 Be committed to equal opportunities and inclusion  

 Report as appropriate, progress from within their organisation which illustrates 
evidence of changing practice and policy that is benefitting or is likely to benefit Big 
Local.  

 Declare an interest when their organisation is a beneficiary 

 Influence the re-direction of services and money to support what local people identify 

 Signpost to other services and expertise as required 

 Ensure quick response and feedback to requests from local people 

 Work on and be an advocate for a Community Led agenda 

 

Declaration of interest and loyalty  

In line with the code of conduct, members of the Warwick Ahead – Big Local 

Community Board will need to declare any conflicts of interest and loyalty.  

Where a member has a clear private or personal interest in a matter under consideration, 

they must declare that interest and, if necessary, withdraw from the meeting.  

The interest need not be of a purely financial nature but could include membership of a 

club or organisation connected with the matter under discussion.  

Interests can be positive or negative especially where a competitive element is introduced. 

For example, a member may wish to support a particular course of action because it 

impacts more favourably on an organisation they are a member of, or impacts favourably 

on their friends/relatives.. 

Where an individual has declared an interest a statement should appear in the minutes of 

the meeting. For example: 

XXX declared a financial/non-financial interest in the above item and withdrew from the 

meeting, taking no part in the discussion or decision. 

or 

XXX declared non-financial interest in the above item and remained in the room during its 



Finalised by the Warwick Ahead – Big Local Community Board January 2013 

consideration, but took no part in the discussion or decision. 

Guidance on confidential information 

Your involvement in the Warwick Ahead - Big Local Community Board may mean 

that you have information that has not yet been made public or is confidential.  

You should never disclose or use confidential information for the personal advantage of 

yourself or of anyone known to you, or to the disadvantage or discredit of the Community 

Board. Members are expected to adhere to any Big Local confidentiality agreement at all 

times and may be asked to adhere to a specific ‘embargo’. (An embargo is a request not to 

share information until a certain point in time.) Wherever possible the timescale and the 

reasons for such an embargo will be defined at the time the embargo is put in place. 

Examples of such instances where a confidentiality embargo may be used are: 

 details of individuals or organisations, who have submitted funding applications

 details contained within individual applications prior to a decision being taken

 information not in the public domain

 draft plans or proposals not yet approved.

A short confidentiality embargo may be imposed after any partnership meeting to ensure 

time to allow information to be distributed within the area to specific organisations or 

individuals. Where an issue is known to be potentially sensitive or likely to be confidential 

members will be made aware of the details of any embargo in advance. 

In the event of a confidentiality agreement being breached by an individual, group, or 

organisation, the partnership will take appropriate action. 

Guidelines for Warwick Ahead - Big Local Community Board 

meetings 

It is important to make the Board meetings as comfortable and welcoming as 

possible especially as meetings do attract new residents who may not know all the 

history of Big Local and Warwick Ahead 

In the spirit of Big Local, transparency is important, so Warwick Ahead – Big Local 

needs to be open and transparent in all activities wherever possible. 

Meetings 

 All Community Board meetings should be open to anyone unless there are confidential

issues

 The Community Board meetings will advertised beforehand in the newsletter, on social

media and in community venues
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 Resident members are encouraged to help set the agenda by contacting the Chair

Person 7 days before the meeting

 Unless there are specific circumstances a Community Board Member can only miss 2

consecutive meetings without giving their apologies before they lose their place on the

Board.

 Any disputes within the Community Board are to go to the Chair Person first

 If there is a dispute a small working group will be tasked with resolving it

 Public meetings/events will be 4 times a year (including the AGM) and will be

advertised through social media and the newsletter

 The AGM will be in March annually and will be publicised  in the newsletter and through

other outlets

 If there is an emergency meeting of the Community Board at least 6 voting residents 

need to be present

 Any member of the Board can call an emergency meeting but must give at least 48

hours’ notice and have the support of 2/3rds of the rest of the Board

 If more residents stand for the Board than is required, the Chair Person, One to One (in

supporting the Board) and  The Big Local Rep (supporting Warwick Ahead) need to be

strategic and try to get a broad range of people from different places on estate,

interests and ages

 Decisions are made on a majority vote of hands raised (residents only.) There must be a 
quorum of six elected residents to vote on a decision

Membership of the Board 

 Members of the Board who are residents needed to be voted onto the Board after filling

in an application form

 All residents who are elected members on the Board have a vote

 Two people from the same household cannot both be elected members on the Board; if

this situation arises the other resident is welcome to all meetings and encouraged to

contribute their experience but can’t vote. That person will be encouraged to take a

lead role in an Interest Group of their choice.

 Representatives from agencies and organisations can be co-opted onto the Community

Board for their expertise or local knowledge, however they have no voting rights

 The Wider Warwick Ahead – Big Local membership includes all the residents living in

the Warwick Ahead area – Board Members will strive to always engage more residents

in the Community Board and Interest Groups

Minutes 

 Aim to get paperwork circulated in advance of meetings with the agenda and what 

else is needed, residents to be given printed copies if required

 Up till minutes being ‘approved’ they are confidential. If there are confidential items on

an agenda have them at the beginning or end of the meeting – it is confidential make it

clear on minutes
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 Put ‘approved’ minutes up in public places

 Any conflicts of interest are recorded in the minutes

 Spare copies of the minutes, agenda and any other relevant paperwork will be brought

to the meetings

 All members are expected to have read the minutes and agenda prior to the

Community Board meeting

Interest Groups 

 List all the Interest Groups aims (where we can) and state why they are important,

stressing that the themes have come directly from visioning research - to encourage

engagement  of more residents

 Encourage new members to start off in the Interest Groups developing their skills in

Chairing and Minute taking – elect a resident Chair Person in each Interest Group

The role of the Chair Person is to: 

 Be confident, know what they are doing, keep focussed, be friendly and welcoming,

keep neutral, and know when to draw the line, be well informed and updated. Be

positive. Give time to speak not shoot people down, open to new ideas, respectful

about views.

 Speak up for less confident people, be supportive, run ice breaker exercises,

encourage positive relationships and friendships, be productive, think outside the box,

listen to people.

 Communicate clearly to agencies and to other Board members

 Be decisive and know what is wanted

 Give people equal opportunities

 Speak up and out

 Get people involved

 Share ideas

 Spread the work of Big Local

 Accountable to the community


