
 Learn new  
 skills to help 
you make  
 Big Local  
 happen  
 in your area

Big Local 
courses
We have specially developed  
these courses in response to 
feedback from people in Big Local 
areas about the skills needed to 
deliver Big Local. They are for 
people involved in Big Local or 
interested in being involved.

Anyone can take part - you don’t 
need any previous experience, 
knowledge or educational 
background. Each course will be  
fun and interactive, practical and 
hands-on.

The courses will be delivered by 
Directory of Social Change (DSC), 
Northern College and Talk Action, 
specialists in delivering training to 
individuals and groups.

Courses are free for people in Big 
Local areas. We provide lunch and 
can provide financial support for 
travel, childcare and other care 
costs to residents in Big Local areas. 
We can also book and pay for travel 
in advance. Please ask for further 
information when you book.

How to book 
If you are interested in receiving more 
information or reserving a place, please 
contact biglocal@localtrust.org.uk  
or 020 3588 0565.

If you have any specific requirements to 
enable you to participate, please let us know.

Bespoke courses 
We can also organise bespoke courses for 
people in your Big Local area, steering group 
or partnership. You might be interested in 
coming together with nearby Big Local areas  
to organise training at a local venue. Please 
contact us for more information.

http://www.dsc.org.uk/
http://www.northern.ac.uk/
http://www.talkaction.org/
mailto:biglocal@localtrust.org.uk


2015 courses
Leadership and team skills
Accredited through the Institute of Leadership and Management, Level 2 award
Tuesday 3 – Thursday 5 March and 
Friday 27 – Sunday 29 March, Barnsley

Boost your performance as a team member and make the transition from working in a team to leading a team. Gain 
confidence in the key skills of communication and engagement, drawing on a number of techniques to extend your 
communication beyond your team and into the community and with partners. This award will enable you to be more 
effective and confident in your role, helping you to bring people together.

This course is delivered over six days.
 

Public speaking and presentation skills
Wednesday 11 – Thursday 12 March, Liverpool

Gain the confidence and skills needed to effectively communicate your messages, be a strong representative and 
influence others. This course looks at how to plan and structure presentations, tools and techniques to make them 
memorable and create the desired impact, as well as helping you to manage your nerves.
 

Making meetings work 
Thursday 14 May, London

Learn the nuts and bolts of what makes meetings work (and what stops them from working well). This includes  
how to encourage and enable everyone to be involved, and understanding the roles of a chair and facilitator. Find 
out how to design and plan meetings and workshops, end them effectively, as well as encourage group creativity.  
You will also learn some basic techniques for working with difficult behaviour. 
 

Influencing, engagement  
and partnerships
Friday 5 – Sunday 7 June, Barnsley

Do you want to make sure your group is really listening to the views and needs of your community and that others 
are listening to you? How can you encourage people locally to get involved, tell them that they matter and that 
together they can help you influence change for the better? 

This course is delivered over three days (an evening, a full day and a morning).
 



2015 courses
Co-ordinating volunteers
Wednesday 24 June, Stoke

This course will help you to recruit people and get them involved in your area. Gain practical skills that will make 
working with volunteers easy. Find out why people get involved in volunteering activities and why it’s important to 
understand their motivations.
 

Managing conflict and dealing with difficult behaviour
Tuesday 14 July, Leicester

People in Big Local areas are passionate about what they do and will often have strong opinions. Conflict, when 
managed well, can be useful to help challenge thinking and arrive at the right outcome. When managed poorly, it 
can create a negative environment, poor working relationships and a lack of any action. This course will help you to 
understand your own and other people’s behaviour better. It will equip you with strategies to manage behaviour well 
and ensure conflict is managed positively and avoided where unnecessary.
 

Working with local media
Saturday 8 August, Bristol

Learn how to make local media work for you in your Big Local area and increase your success through building 
interest and support. Gain the skills and knowledge needed to prepare and package media stories, communicate 
your story and improve public relations using local, national, specialist and social media.
 

Planning and leading transformational meetings
Wednesday 16 – Friday 18 September, Barnsley

Have you ever sat bored and frustrated in a meeting? Or unable to speak up and say what you think? The 
transforming meetings approach has the capacity to ensure that every voice is heard, every decision is sharp and 
time is saved.

The course will explore current practice and will introduce different models of meetings including ‘thinking 
environment’ processes, which is a technique to inspire a different way of getting the best out of people. 

This course is delivered over three days (an afternoon, a full day and a morning).



2015 courses
Making decisions as a group
Friday 2 October, Doncaster

Making decisions that stick is essential for any group, whether 
you’re working with five or 1,500. This course will help you to 
make decisions in a way that is constructive and collaborative, 
that reflects the values and knowledge of everyone and which 
builds a greater sense of ownership of the final outcomes.

Consensus is a general agreement and consensus decision-
making is a group decision-making process that seeks the 
consent of all participants.
 

Equality and diversity
Thursday 29 October, Manchester

Communities are by their nature diverse and this is what makes them unique. To ensure that this diversity is 
celebrated and respected, you need to understand and appreciate equality and diversity issues, as well as how to 
manage them well.

This course will raise your awareness of equality and diversity, and provide you with tools and techniques to 
support you to manage equality and diversity positively.
 

Public speaking
Monday 9 November, Birmingham

For many people public speaking is a nerve-wracking experience. Public speaking may be about presenting to a 
room of people, or it might just be asking questions at a public meeting or event.

This course is aimed at giving you the confidence to speak up and be heard. In a friendly and supportive 
environment, you’ll learn the dos and don’ts of public speaking and improve your communication skills. 
 

Digital activism and social media
Friday 11 – Sunday 13 December, Barnsley

A practical course on how to use social media for community activism. Find out what digital activism is by looking 
at real examples, stories and successes. We’ll consider the different tools suitable for different purposes, as well as 
for different audiences.

Try out different digital platforms such as Twitter to raise the profile of your group and build an audience. Learn your 
way around Facebook to promote activities and projects and reach out to more people. Find out about  
crowd-sourcing tools and their benefits, to fund projects or start petitions.

This course is delivered over three days (an evening, a full day and a morning).



2016 courses
Being the best me
Saturday 16 January, London

Whatever your role is for Big Local, in order for you 
to be as effective as possible, it is important that you 
feel as confident as possible. This course allows you 
to explore what it is you want, what gets in the way 
of you feeling confident and how you can build your 
confidence.

Sorting out arguments  
and disagreements
Wednesday 10 February, Newcastle

Learn how to reduce, prevent and resolve arguments 
and conflict. This practical one-day course will equip you 
with the tools to understand conflict and to develop personal conflict resolution strategies.  
Build your communication skills through working on what to say and how to approach conversations.

Organising, chairing and facilitating meetings
Thursday 10 March, Bristol

Given how much is done by people in Big Local areas who volunteer, it is important that when they come together 
for meetings, that the meetings are led and managed effectively to make best use of everyone’s time.

Learn how to run effective meetings, from preparations to on the day. You’ll gain skills to support you with good 
practice in areas such as writing agendas and minutes. You’ll also learn techniques to give you the confidence to 
deal with difficult behaviour that you may encounter within meetings.

Presentation skills
Friday 8 – Sunday 10 April, Barnsley

Learn how to speak well in public and present yourself with confidence. Master how to take control of your nerves 
and use them to deliver a shining performance with maximum impact. You will gain tools and techniques to engage 
and inspire your audience, so that your message is understood.

This course is delivered over three days (an afternoon, a full day and morning).



2016 courses
Leadership and team skills
Accredited through the Institute  
of Leadership and Management,  
Level 2 award
Wednesday 13 – Friday 15 April and
Friday 13 – Sunday 15 May, Barnsley

Boost your performance as a team member and make 
the transition from working in a team to leading a team. 
Gain confidence in the key skills of communication 
and engagement, drawing on a number of techniques 
to extend your communication beyond your team and 
into the community and with partners. This award will 
enable you to be more effective and confident in your 
role, helping you to bring people together.

This course is delivered over six days.

Working brilliantly as a group
Tuesday 24 May, London

Some groups struggle all of the time. All groups struggle some of the time. It’s a natural part of working together 
with other people. But it is possible to work well as a group. This course explores common problems in group 
dynamics and the attitudes and skills that can be used to solve them. We’ll explore official and unofficial power in 
groups, how differences between people can be turned from weaknesses to strengths, and how to include and 
value all members of your group to make it a brilliant group to work in.

Being the best me
Monday 6 June, Liverpool

Whatever your role is for Big Local, in order for you to be as effective as possible, it is important that you feel as 
confident as possible. This course allows you to explore what it is you want, what gets in the way of you feeling 
confident, and how you can build your confidence.



About us

Big Local is run by Local Trust and funded by a Big Lottery Fund investment of over £200m.

Local Trust is a unique organisation supporting resident and community led solutions to create lasting 
change throughout England. 

Big Local is an exciting opportunity for residents in 150 areas around England to use at least £1m each to 
make a massive and lasting positive difference to their communities. Big Local brings together all the local 
talent, ambitions, skills and energy from individuals, groups and organisations who want to make their area 
an even better place to live. 

Our contact details are: 
Email biglocal@localtrust.org.uk 
Phone 020 3588 0565 
Web www.localtrust.org.uk 
Twitter @LocalTrust

Our training providers
Directory of Social Change
Directory of Social Change (DSC) is an independent charity with a vision of an independent voluntary sector 
at the heart of social change. DSC believe that society can be changed for the better when citizens take 
responsibility for themselves, their communities and each other. 

Talk Action
Talk Action is a social enterprise that works to promote equality, opportunity, diversity and community action 
through projects, training and events. Talk Action’s work seeks to enable community cohesion and give 
people the skills, confidence and motivation to combat barriers they may face.

Northern College
Northern College is a community adult education college that offers training for those who are active 
in community and voluntary groups as well as in trade unions. Northern College is committed to equal 
opportunities for all and offers an outstanding learning environment in a residential setting.

Local Trust company no. 7833396 
Local Trust charity no. 1147511 
Big Local Trust charity no. 1145916

mailto:biglocal@localtrust.org.uk
http://www.localtrust.org.uk

